Getting to Genuine Collaboration

Shared Vision
The members of a collaborative team - 1) share common reasons for working together that foster camaraderie; 2) clearly understand who's
on the team and why; and 3) know what their shared vision is, why it's important, and who it matters to
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Knowing Self
Collaborative team members - 1) know their own strengths and weaknesses from the inside out; 2) are keenly aware of how their

communication and leadership styles affect their relationships, both positively and negatively; and 3) actively desire and request feedback on
their overall impact on others.
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